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Key Takeaways

The solution offering we implemented was reliable and tested extensively up to the point it was 
triggered.

The solution was not able to offer call recording functionality for training and quality purposes.

However, through open communication with the partner, we mutually agreed a way forward which 
was acceptable to the business.

3rd Party BCP preparation should always be at the forefront.
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Key Takeaways

People involvement in all processes – Carry out regular BCP sessions and test these scenarios.

Close monitoring on a weekly basis to ensure proposed solution is fit for purpose.


